INTERLOCAL COOPERATION AGREEMENT
BETWEEN
LOCKHART INDEPENDENT SCHOOL DISTRICT and CALDWELL COUNTY, TEXAS

This Interlocal Cooperation Agreement (“Agreement”) is made and entered into by and between
Lockhart Independent School District (“Lockhart ISD” or “LISD”), a political subdivision acting through
its Board of Trustees, and Caldwell County, Texas (hereinafter referred to as “the County”). Collectively,
Lockhart ISD and the County may be referred to as the “Parties.”

PREMISES

LS
——

WHEREAS, Chapter 791 of the Texas Government Code, as amended, entitled Interlocal
Cooperation Contracts, authorizes contracts between political subdivisions for the performance of
governmental functions and services;

WHEREAS, Lockhart ISD is a public school district with campuses located within the
jurisdictional boundaries of the County where the County presently provides law enforcement services;

WHEREAS, Lockhart ISD and the County each find that contracting for and with respect to the
governmental services described herein will result in increased efficiency, economy, and enhanced public
safety for the constituents of both Lockhart ISD and the County;

WHEREAS, Lockhart ISD and the County warrant that both possess adequate legal authority to
enter into this Interlocal Agreement and their respective governing bodies have authorized each signatory
official to enter into this Agreement and bind the local governments to the terms of this Agreement and
any subsequent amendments hereto;

NOW THEREFORE, in consideration of the mutual covenants and agreements of the Parties, it
is agreed as follows:

Article 1
LEGAL AUTHORITY AND PURPOSE

1.1 The legal authority for the Caldwell County and the Lockhart Independent School District to enter
into this agreement is the Texas Interlocal Cooperation Act, Chapter 791 of the Texas Government
Code. The purpose, terms, rights, and duties of the parties are stated below.

1.2 The purpose of this Agreement is to set forth guidelines to ensure that the County and Lockhart
ISD have a shared understanding of the role and responsibility of each in maintaining safe schools,
improving climate, and supporting educational opportunities for all students.

1.3 The mission of the Constable Security Program (“CSP”) is to place armed, commissioned peace
officers in Lockhart ISD campuses to provide security for LISD schools, students, staff and
visitors, who can react to threats to LISD campuses as first responders in emergency situations,
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provide a security presence to act as a deterrent to threatening conduct, and to monitor the security
of LISD campuses and facilities.
Article 2
CONSTABLE SECURITY PROGRAM STRUCTURE

Constables and Deputy Constables (collectively “Constables”) are classified as peace officers by
the Texas Code of Criminal Procedure, and only after meeting specified qualifications, equivalent
to those of all other peace officers in the state of Texas, are constables licensed by Texas
Commission on Law Enforcement Officers Standards and Education (TCLEOSE). While
Constables are peace officers for Caldwell County, the duties of the Constables in the CSP will
be limited to providing security to Lockhart ISD campuses and facilities, and related security
duties.

Lockhart ISD utilizes the Lockhart Police Department to provide School Resource Officers
(“SRO(s)”). Only The SROs shall be authorized and responsible for carrying out all duties and
responsibilities of a law enforcement officer. The Constables shall be authorized to act as required
under Chapter 2 and Chapter 6 of the Texas Code of Criminal Procedure.

School officials will ensure that non-criminal student disciplinary matters remain the
responsibility of school staff. Enforcement of the Student Code of Conduct is the responsibility
of teachers and administrators. The Constables shall refrain from being involved in the
enforcement of disciplinary rules, except to support staff in maintaining a safe school environment
in emergency situations.

The parties agree that the goal of the CSP is to have constables providing security services to
specified District campuses and facilities at least ninety percent (90%) of instructional days.

Article 3
SERVICES TO BE PROVIDED

The County, through its various Precinct Constables, will be responsible for the following;:

3.1.

3.2

3.3.

Providing armed, commissioned peace officers, licensed by the State of Texas as security service
personnel to be assigned to Lockhart ISD campuses, as designated by LISD for the 2022-2023
school year. (Exhibit B)

The County will appoint one Constable to act as the coordinator of the CSP (“CSP Coordinator”).
The CSP Coordinator is responsible for scheduling constables to provide security services to the
District under this Agreement. The CSP Coordinator will work with campus principals and the
Superintendent to facilitate the CSP at seven LISD campuses/facilities. (Exhibit B)

Constables will sign up with the CSP Coordinator to provide security services to LISD during
times which they are not scheduled for regular duty by the County. The CSP Coordinator will

provide the District with a schedule of security coverage for each of the campuses/facilities for the
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3.5

3.6

4.1

4.2

following month no later than three business days prior to the end of each month. The goal of the
CSP is to have constables providing security services to specified District campuses and facilities
at least ninety percent (90%) of instructional days. (Exhibit B)

If constable that is scheduled to provide security services cannot perform his/her scheduled duties,
the constable will contact the CSP Coordinator to find a replacement. If a replacement cannot be
assigned, the constable or the CSP Coordinator will notify the assigned campus as soon as possible
before the start of the scheduled duty.

The Constables shall follow the policies and procedures of Lockhart ISD to the extent those
policies do not conflict with the policies and procedures of the County.

The Constables will coordinate and cooperate with the Lockhart ISD Superintendent and other
Lockhart ISD administrative staff in carrying out their day-to-day duties as security personnel.

CONSTABLE DUTIES: The goal of the Constable is to provide security to the LISD campus or
facility to which the constable is assigned. The duties to be performed by the SRO Constables
include, but are not limited to, the following;:

a. Being a visible presence during the school day to assist the Lockhart ISD administration
with general public safety services during school hours.

b. Monitoring areas within the vicinity of the Lockhart ISD campus or facility the constable
is assigned to protect all students, personnel, and visitors.

c. Responding to calls for emergency services during the course of the regular school day or
when serving in support of an official Lockhart ISD extracurricular or after-school activity.

d. Acting as a first responder to protect LISD students, staff, and visitors during emergency
and threats to the campus or facility.

€. Assisting Lockhart ISD with the implementation of its Emergency Operation Plan.

Article 4
GENERAL DUTIES AND RESPONSIBILITIES

The County agrees to perform any obligations required to maintain the constable as commissioned
law enforcement officers with full Texas peace officer status; including but not limited to,
providing the constables with any and all continuing training necessary to maintain their
TCLEOSE certification.

The constables assigned to Lockhart ISD shall be subject to the approval of the Lockhart ISD
Superintendent and the Lockhart Police Department (LPD). Lockhart ISD understands that the
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County may rotate or change any officer assigned to serve as security personnel; provided, however,
that Lockhart ISD may refuse any particular officer assigned as security personnel and request
assignment of a different constable. LISD understands that if such a request is made the assignment
of a different constable is based on availability and staffing.

The County will authorize the Constable to carry a weapon and act as a peace officer at all times,
so long as the officer is acting under his/her official capacity. Likewise, Lockhart ISD specifically
authorizes each constable to carry a weapon in performing security services at all schools and
property within Lockhart ISD. When not on duty as security personnel, the officers’ rights to carry
a firearm will be governed by provisions and rules set forth by TCLEOSE and the County and
District Policies CKE (Legal) and GKA (Legal).

As County employees, any disciplinary action taken against the constable shall follow the policy
and procedure set forth in the employee handbook of the County.

The Parties shall each monitor, review and provide oversight and supervision of the services as
they are provided and each agree to notify the other as soon as reasonably possible in the event the
level or quality of any scheduling, operating, service or performance issue becomes unsatisfactory.

The Parties recognize that the services to be provided by the County may be limited to the extent
that said services conflict with or compromise the County’s ability to provide effective law
enforcement services to the County generally; and, should a conflict arise between the policies of
Lockhart ISD and the County, the County policy shall prevail. The Parties agree to work in good
faith to resolve conflicts with their best reasonable efforts; however, should such conflicts occur
which prevent the County from meeting its obligations under this Agreement, the County
acknowledges such conflict constitutes good cause to terminate the Agreement.

The Parties agree that they will use their best reasonable efforts to coordinate media relations
pertaining to incidents occurring pursuant to this Agreement prior to the release of information
whenever possible. Information will only be released by a Party in accordance with established
law and its existing policies and procedures.

Nothing in this Agreement prevents Lockhart ISD from continuing its practice of hiring off-duty
police officers to provide security at sporting events, after-hour activities, or other events. This
Agreement shall not govern off-duty peace officers hired for these purposes.
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Article 5
FINANCIAL RESPONSIBILITIES & EQUIPMENT

The County shall provide the constables with all wages, salaries, or other compensation, and
benefits of similarly-situated and classified employees of the County. The County shall also be
directly responsible for the payment of all payroll taxes, bond costs, retirement contributions,
overtime, social security taxes, if any, and all other payroll expenses.

Lockhart ISD will be responsible for reimbursing the County on a monthly basis for the constables’
hourly rate per hour of service to the District, as set out in Exhibit A.

The County shall keep and maintain accurate records of dates of service and the hours served by
the constables. The County shall be responsible for calculating and documenting the charge for
services rendered pursuant to this Agreement. With 48-hour notice, exclusive of weekends, the
County shall promptly provide Lockhart ISD with access to all time calculation records maintained
by the County for any security services provided pursuant to this Agreement.

The Parties agree to provide the following equipment and materials to the constable:

a. At its own cost, the County shall furnish the constables with all equipment routinely
assigned to law enforcement personnel who serve the County. The County will maintain
and service all equipment used by the constables in providing security services to Lockhart
ISD. Equipment includes, but is not limited to, uniforms, firearms, radios, and all other
devices used by the County law enforcement personnel in the performance of their duties.

Article 6
RELATIONSHIP BETWEEN THE PARTIES

Notwithstanding any provision to the contrary herein, this Agreement is a contract for and with
respect to the performance of governmental functions by governmental entities. The relationship
of Lockhart ISD and the County shall, with respect to that part of any service or function
undertaken as a result of or pursuant to this Agreement, be that of independent contractors.

Nothing contained herein shall be deemed or construed by the Parties, or by any third party, as
creating the relationship of principal and agent, partners, joint ventures, or any other similar such
relationship.

Officers employed by the County and assigned by the County to serve as security personnel at
Lockhart ISD are and will remain employed by the County.
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The County shall have no liability whatsoever for or with respect to Lockhart ISD’s use of any
Lockhart ISD property or facility, or the actions of, or failure to act by, any employees,
subcontractors, agents or assigns of Lockhart ISD. Lockhart ISD covenants and agrees that:

a. Lockhart ISD shall be solely responsible, as between Lockhart ISD and the County and the
agents, officers and employees of the County, for and with respect to any claim or cause of
action arising out of or with respect to any act, omission, or failure to act by Lockhart ISD
or its agents, officers, employees, and subcontractors, while on Lockhart ISD property or
while using any Lockhart ISD facility or performing any function or providing or
delivering any service undertaken by Lockhart ISD pursuant to this Agreement.

b. For and with respect to the services to be provided by the County to Lockhart ISD pursuant
to this Agreement, Lockhart ISD hereby contracts, covenants, and agrees to obtain and
maintain in full force and effect, during the term of this Agreement, a policy or policies of
insurance, or risk pool coverage, reasonably expected to insure Lockhart ISD and its
agents, officers, and employees from any and against any claim, cause of action or liability
arising out of or from the action, omission, or failure to act by Lockhart ISD, its agents,
officers, employees, and subcontractors in the course of their duties.

Lockhart ISD shall have no liability whatsoever for or with respect to the County’s use of any
County property or facility, or the actions of, or failure to act by, any employees, subcontractors,
agents, or assigns of the County. The County covenants and agrees that:

a. The County shall be solely responsible, as between the County and Lockhart ISD and the
agents, officers, and employees of the Lockhart ISD, for and with respect to any claim or
cause of action arising out of or with respect to any act, omission, or failure to act by the
County or its agents, officers, employees, and subcontractors, while on the County’s
property or while using the any of the County’s facilities or performing any function or
providing or delivering any service undertaken by the County pursuant to this Agreement.

b. For and with respect to the services to be provided by the County to Lockhart ISD pursuant
to this Agreement, the County hereby contracts, covenants, and agrees to obtain and
maintain in full force and effect, during the term of this Agreement, a policy or policies of
insurance, or risk pool coverage, in the amounts sufficient to insure the County and its
agents, officers, and employees from and against any claim, cause of action, or liability
arising out of or from the action, omission, or failure to act by the County, its agents,
officers, employees, and subcontractors in the course of their duties.

It is specifically agreed that, as between the Parties, each party to this Agreement shall be
individually and respectively responsible for responding to, dealing with, insuring against,
defending, and otherwise handling and managing liability and potential liability pursuant to this
Agreement.

Each party hereto reserves and does not waive any immunity or defense available to it at law or in
equity as to any claim or cause of action whatsoever that may arise or result from the services
provided and/or any circumstance arising under the Agreement. Neither Lockhart ISD nor the
County waive, modify, or alter to any extent whatsoever the availability of the defense of
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governmental immunity under the laws of the State of Texas on behalf of itself, its trustees, council
members, officers, employees, and agents.

No term or provision of this Agreement shall benefit or obligate any person or entity not a party
to it. This Agreement shall not be interpreted nor construed to give to any third party the right to
any claim or cause of action, and neither the County nor Lockhart ISD shall be held legally liable
for any claim or cause of action arising pursuant to, or out of the services provided under, this
Agreement except as specifically provided herein or by law. The Parties hereto shall cooperate
fully in opposing any attempt by any third person or entity to claim any benefit, protection, release,
or other consideration under this Agreement.

Nothing in this Agreement shall be deemed to extend, increase or limit the jurisdiction or authority
of any of the County or Lockhart ISD except as necessary to implement, perform and obtain the
services and duties provided for in this Agreement. Save and except only as specifically provided
in this Agreement, all governmental functions and services traditionally provided by Lockhart ISD,
and all governmental and proprietary functions and services traditionally provided by the County,
shall be and remain the sole responsibility of each such party.

Article 7
TERM

The initial term of this Agreement shall commence upon execution by both parties, and continue
through July 31, 2023, and shall automatically renew for an annual term commencing on August
1* thereafter, unless terminated earlier, in writing, by either party.

If the County wishes to renew this Agreement subject to a change in Lockhart ISD’s annual
payment for the constables’ salaries and related costs, the County shall provide Lockhart ISD with
written notice of that requested change, including a revised Summary of Calculations for Costs,
no later than April 1* of the calendar year. Unless Lockhart ISD notifies the County in writing of
its agreement to the change in annual payment by June 15", the Agreement between the County
and Lockhart ISD shall terminate at the end of the term.

After the initial annual term of this Agreement, Lockhart ISD and the County will agree on the
annual amount payable for the constables’ salaries and related costs by executing an agreed upon
Summary of Calculations for Costs.

This Agreement may be terminated at any time by either Party, without cause, by giving the other
party a minimum of sixty (60) days written notice of its intention to terminate, such notice to be
delivered by hand or U.S. Certified Mail to the other party.

This Agreement may be terminated by either Party, for cause, by the giving the other party a
minimum of thirty (30) days written notice of its intention to terminate, such notice to be delivered
by hand or U.S. Certified Mail to the other party.



7.6

1.7

8.1

8.2

9.1

9.2

9.3

9.4

In the event the Parties are unable to reach a mutual agreement on the terms of the Memorandum
of Understanding described in Article 3 above by August 1% of the annual term, any Party will
have cause to terminate its participation in the Interlocal Agreement by giving the other Parties a
minimum of thirty (30) days written notice of its intention to terminate, such notice to be delivered
by hand or U.S. Certified Mail to the other party.

Termination will not relieve Lockhart ISD of its obligation to pay the County for any amounts due
and payable for services performed prior to termination. Lockhart ISD is not obligated for any
costs or payments that accrue after the termination of this Agreement.

ARTICLE 8
NOTIFICATIONS

All correspondence and communications regarding this Agreement shall be directed to:

CoUNTY OF CALDWELL LOCKHART INDEPENDENT SCHOOL DISTRICT
County Judge, Hoppy Haden P.O. Box 120

110 S. Main St. Room 101 Lockhart, TX 78644

Lockhart, Texas 78644 Attn: Superintendent of School

Notices provided pursuant to this Agreement must be in writing and hand-delivered or sent by
certified mail, return receipt requested.

ARTICLE 9
MISCELLANEOQUS PROVISIONS

If any portion of this Agreement shall be deemed void or invalid, the remaining portions of the
Agreement shall continue in full force and effect.

This Agreement represents the entire Agreement between the Parties, and it supersedes any prior
understanding or written or oral agreement relating to the subject matter herein. This Agreement
may not be modified, altered, changed, or amended, except by written agreement of the Parties.

This Agreement shall be governed by and construed in accordance with the laws of the State of
Texas, and venue shall be in Caldwell County, Texas unless otherwise mandated by law.

No Party shall assign or otherwise transfer its interest in this Agreement without the express written
permission of the other Party.



9.5  This Agreement may be simultaneously executed in several counterparts, each of which shall be
an original and all of which shall be considered fully executed when all parties have executed an
identical counterpart, notwithstanding that all signatures may not appear on the same counterpart.

9.6 By the execution and delivery of this Agreement, the undersigned individuals warrant that they
have been duly authorized by their governing body in order to enter into and perform the terms of
this Agreement.

IN WITNESS WHEREQOF, the parties hereto have executed this Memorandum of Understanding as of
the day of , 2022.

COUNTY OF LOCKHART, TEXAS

By
County Judge
Caldwell County
ATTEST:
By
Teresa Rodriguez
Caldwell County Clerk
LOCKHART INDEPENDENT SCHOOL DISTRICT
By
Michael Wright, President, LISD School Board
ATTEST:

By
Tom Guyton, Secretary, LISD School Board




1.

Hourly Rates for Security Services

The Parties agree that the hourly rate for security services performed by constables pursuant
to this Agreement will be each individual constable’s overtime rate of pay, which is time and
a half of the constables normal hourly rate of pay.

The parties agree that that Constables will be paid by the County, and Lockhart ISD will
reimburse the County as set forth in this Agreement.

. The parties agree that the County will forward to Lockhart ISD a listing of the rates of pay of

each constable who participates in this program at the beginning of each school year, and notify
Lockhart ISD when any constable’s rate of pay changes.
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Exhibit B

LISD Campuses and Facilities Where CSP Will Operate

G.W. Carver Early Education Center
Clear Fork Elementary School

Plum Creek Elementary School
Bluebonnet Elementary School

Navarro Elementary School

Alma Brewer Strawn Elementary School

Pride High School, Lockhart Discipline Management Center, LISD Administration Building
(all three locations secured by one Constable)
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